
100 days of change  
Swift Solutions for Elective Care Capacity.  

Rapid Deployment, Immediate Impact

Contact us now to arrange your  
complimentary consultation and site visit

T: +44 (0)1452 651850
E: info@vanguardhealthcare.co.uk

FLEXIBLE FINANCE SOLUTIONS

IFRS-16 compliant 
with no  

CDEL utilisation



Imagine the transformative 
impact of reducing patient 
waiting times with these 
versatile, high-capacity hubs. 
Over just a three-month day-
case contract, our Day-Case 
Hub—featuring an Operating 
Theatre and a 6-bay Recovery 
Ward—can deliver up to 975 
ophthalmic procedures*, 
including 130 major surgeries* 
and 845 minor treatments*, 
ensuring exceptional care and 
swift turnaround. 

Meanwhile, our Overnight Hub, 
with an Operating Theatre 
and a 10-bay Recovery Ward, 

is optimised for orthopaedic 
specialties, handling 260 major 
procedures* and 130 minor 
procedures*, totalling 390 
life-changing treatments in the 
same period. 

For endoscopic needs, our 
Endoscopy Hub, equipped 
with state-of-the-art 
decontamination facilities and 
a recovery ward, can deliver an 
impressive 1,300 procedures*, 
providing crucial diagnostic and 
treatment services efficiently 
and effectively.

By investing in these innovative 
facilities, you unlock the 
potential to revolutionise patient 
care, maximise throughput, 
and achieve measurable 
results—all while tackling the 
pressing challenge of waiting 
lists. Together, we can reshape 
the healthcare landscape with 
precision, speed, and impact.

Vanguard offers innovative, scalable solutions to  
help your Trust to deliver a minimum 5% percentage 
point waiting list improvement by March 2026  
and onwards.

Hospitals are currently facing significant challenges in meeting the 
5% target set in the Reforming Elective Care Plan for this financial 
year. The increasing demand for surgical services and the need 
for enhanced efficiency have put immense pressure on healthcare 
systems. Vanguard Healthcare Solutions addresses these challenges 
by providing rapid deployment solutions that help tackle waiting 
lists and improve patient care.

Vanguard Healthcare Solutions is proud to offer a comprehensive 
solution for the provision of a day case unit. These units can be 
delivered, set up, deployed, commissioned, and operational within 
three weeks. Available for an initial three-month period with a range 
of flexible and affordable procurement options this offering allows 
healthcare providers to make a significant impact on their elective 
waiting lists.

Vanguard Healthcare 
Solutions is a leading 
provider of high-quality, 
flexible healthcare 
infrastructure solutions. 
With a sole focus 
on healthcare, our 
knowledgeable, skilled, 
and capable team brings 
vast experience and a 
deep understanding of 
customer needs. We pride 
ourselves on being the 
highest quality provider  
in the industry.

Imagine what you could achieve. 
*Data based on a live contract, case mix can vary significantly and will impact  
opportunities and numbers.
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Mobile Theatres Mobile endoscopy facilities
Endoscopy facilities can be installed in a matter  
of hours and become operational following  
a short commissioning period.

Endoscopy Suite

A  Patient Entrance 
B  Dirty Utility 
C  Drug Storage Room/ 

	 Clean Room 
D  Air Handling Unit 
E  Patient and Staff Lockers 
F  Toilet 
G  Disabled Toilet  
H  Recovery Ward  
I  Gas Bank 

   

Day Case Unit

J  Doorway, Ward to Theatre
K  Air Handling Unit 
L  Anaesthetic Room 
M  Staff Changing 
N  Scrub Area 
O  Operating Theatre 
P  Recovery Room 
Q  Utility Room 
R  Gas Bank

Dual Procedure Endoscopy Complex

A  Ward (10 Bay)
B  Nurse Station
C  Staff Welfare or Office
D  Entrance
E  Disabled Toilet and Shower
F  Disabled Toilet
G  Storage (x2)
H  Kitchen Area
I  Dirty Utility
J  Services and Plant Area
K  Water System
L  Medical Gas Bank

Hospital Ward (10 bay)
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Theatres and wards can be combined  
to create self-contained surgical facilities.

Case studies: 

Fairfield General Hospital, Bury 
Vanguard provided additional capacity for endoscopy 
procedures to help patients across Greater Manchester 
access essential care and reduce waiting lists’

A New Day Case Unit to Increase Surgical Capacity: 
Vanguard provided a new day case unit to Milton 
Keynes University Hospital, significantly increasing 
surgical capacity and reducing waiting lists.
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A  Ward Area  
B  Procedure Room 
C  Clean Processing Room 
D  Dirty Processing Room  
E  Consulting Room 
F  Patient Entrance
G  Patient Waiting Area
H  Reception 
I  Patient/Disabled Toilet 

J  Staff Toilet 
K  Staff Corridor 
L  Kitchen Area 
M  Staff Changing Area
N  Air Lock Corridor 
O  Water System
P  Utility 
Q  Services and Plant Area
R  Medical Gas Bank
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A  Entrance 
B  Ward Area  
C  Consultation Room 
D  Nurse Station
E  Reception/Waiting Area
F  Patient/Disabled toilet 
G  Staff Toilet 
H  Patient/Staff Corridor 
I  Clean Processing Room 
J  Clean Lobby

K  Dirty Processing Room 
L  Dirty Lobby
M  Procedure Room Entrance/Exit
N  Procedure Rooms x2
O  Staff Changing
P  Utility Area		
Q  Corridor to Utility Area	
R  Janitor Cupboard
S  Services Area 
T  Medical Gas Bank 
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A  Anaesthetic Room
B  Laminar Flow  

	 Operating Theatre
C  First Stage Recovery
D  Scrub area
E  Clean Storage
F  Example Link Corridor
G  Integral Corridor
H  Dirty Utility

I  Janitor Room
J  Staff Kitchen
K  Staff Changing
L  Staff Toilet
M  Air Handling Unit
N  Medical Gas Bank
O  Vacuum Plant Area  

	 & Water System

Large Laminar Flow Operating Theatre



Implementation Process
Our facilities are designed to be plug-and-play, 
requiring minimal setup. The requirements include:

Space and Dimensions: 
Adequate site dimensions are 
necessary to accommodate the 
mobile unit and any additional 
facilities, such as walkways or 
modular connections.* 

Utilities: The site must have 
access to essential utilities, 
including electrical supply,  
water, medical gases, and 
drainage systems.

Telecommunications: Reliable 
communication infrastructure 
is required to ensure smooth 
operations.

Accessibility: The location 
should allow for easy access for 
patients, staff, and equipment. 
This might include pathways or 
integral walkways connecting  
to existing hospital buildings.

Custom Configurations: 
Depending on the surgical 
needs, the theatre can include 
features like anaesthetic rooms, 
recovery areas, and advanced 
imaging equipment.*

This offering is available through 
our “Facility Flex” program: A 
smart approach to mitigating 
IFRS16 and CDEL challenges. 

Facility Flex, a revolutionary pay-as-you-go revenue model 
designed to provide healthcare capacity swiftly and efficiently. 
This model allows healthcare providers to access  a wide range 
of demountable and modular infrastructure without the need for 
capital expenditure, ensuring no impact on CDEL caps and is  
IFRS16 exempt.

FLEXIBLE FINANCE SOLUTIONS

IFRS-16 compliant 
with no  

CDEL utilisation

FEATURE BENEFIT

Pay-As-You-Go Model No capital expenditure required,  
preserving financial resources.

Immediate Availability Rapid deployment to meet  
urgent healthcare needs.

Flexible Infrastructure Tailored solutions for various  
clinical settings.

Comprehensive Support Access to skilled clinical staff  
and state-of-the-art equipment.

No Impact on CEDL Caps Financial flexibility without  
affecting capital expenditure limits. 

Facility Flex by Vanguard Healthcare Solutions offers a seamless, 
efficient, and flexible approach to healthcare infrastructure, ensuring 
you can treat more patients swiftly and effectively. Contact us today 
to learn more about how Facility Flex can benefit your organisation

*All setups are subject to a site survey.



Ready to transform your elective care? 
Contact us today to get started!

T: +44 (0)1452 651850
E: info@vanguardhealthcare.co.uk

W: vanguardhealthcare.co.uk

Unit 1144 Regent Court, The Square,  
Gloucester Business Park, Brockworth, Gloucester, GL3 4AD

FLEXIBLE FINANCE SOLUTIONS

IFRS-16 compliant 
with no  

CDEL utilisation


